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1. INTRODUCTION

This paper servez as an introduction to the presenbation  of
the work of The Training Initiative for Professional Sound
completed since lasi year. It will be complemented by  Lhe
Tormal presentation during the conference.
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There 15 an increasing awarencss of five major factors which
will affect the continued effectivencss, efficiency and even
the existence of employers in industry, commerce and +the
professions as well as educationalists.

1. The 21 per cent drop over Lhe next five
years in the 16 - 19 age group.

2. The 1 per cent increase in the labour
market to the year 2000, virtually all
accounted for by women returners.

3. The free Buropean market, with a labour
vacuum in Wesl Germany (42 per cent declline in
16 - 19 year olds) and the untrained labour

surplus in Portugal, Spain and Greece.

4 Changing procedures and practices in
industry. commerce and the professlons, broupght
about by the introduction of information
technology.

5, Stiffer competition at home and abroad.

Because of these factors there neaeds to be a radical rethink
about the recruitment and training of new employees and Lthe
way in which exisiing and older employees are trained both Lo
du their current jobs and te be able to cope with changes in
procedures, outlook and working practices as a result of the
introduction of 1.7. and more acute commercial competition.

There are three growing demands: for higher levels of akills;
for adaptability to change and for the ability Lo work
purposefully with others.

Against this background the education and training profession
insufficently provided for sound knowledge, understanding and

skills in the context of employment. Employers are looking
for =kills, attitudes, aptitudes and knowledge that are not
there in sufficient measure. Employers though are not
blamcless for they have failed, and continue to fail. to

provide adequate opportunities for their employees to develop
and apply their skills and aptitudes.

Underlying the relative economic decline of the UK. a
constant feature for a century or more, but especially rapid
during the past 40 years, has Dbeen a poorly educated
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poepulation having low expectations of education and
corrcspondingly low expectations of their oW achlevenent, in
1ife. Alongside relative economice decline we have had
relative educationai decline; an important factor iIn the
global, competitive sconomy 1n which we now have Lo survive,

Far too many students are leaving education and training
e3tablishments i{ll-equlpped to enter employment where, atl all
levels of skill, +there io a demand to adapt to more and more
rapid and significant change with generic skill underlying
and  Tlexibility and multi-skillling which are more and more
required al  all levels. The nced for teamwork, to Wk
purvosefully with others, iz not deemed to be contral in Lhe
curriculum. A3  a consequence campetence suffers at  ali
levels ol perfuvrmance. Employees need to develop  skills,
competence, knowledge and atlitudes for Lhe fuller
realisation of ability and potentiol. The reaponsibility for
this development belongs to the coployers whao, instead of
considering Lraining as an additional expense and not pari of
Lhe  business plan, should invest In thelr most  valuable
resource: the people who work for them.

There has  been too mach abdicablon of reaspounsilill Ly, too
much wringing of hands In assumed helplessuess,  bLoo  much
suspicion between Llndustry and cducation. All  this has
Inlthibited brogrey: and provided for a patehwork ol
incoherence in educaltion and training.

The  opporlunity presents |lselrl for a radlieal restructuring
to provide intellectually demunding and educationally sound
programmes of learning in a context of employment  relovagioe
and competence to lmprove ievels of skills; for aduptability
to change and for the abilily to work purposcfully wilh
olthers, A vhole community of learning necdz to be opencd up
to include recognition of eXperience and achicovenpent. .
Educators and Trainers should actively stimulate learning Lo
help pevple develop their intellectual skills, nol puraly an
only Lheoretical and sometimes abatract exercises, but  alse
Ly applying new found knowledge, understanding and sikills in
4 context relevant to employment.,

The Training Initiative for Professional Sound boul advantagn
of the opporlunity preseated Ly the Government s crealion of
the Natienal Councll for Vocatlonal Qualificabions, whose
principles, as laid out in the 1486 White Paper “Working
Togelher - Education and Training”, centoered around
smployment-relovance in  educablon and tralning. The NoVQ,
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together with its sister organisabion SCOTVEC, and’ in
co-operation with the Training Agency have facllitated Lhe
development of Lead Bodies representing industry. TIPS is

such a Lead Body and through its Ho;king Parties is analysing
the technleal and creative competences necessary toe  perform
the many and various Jobs in our industry.

TIPS will not Jjust focus on narrow, mechanistic, easily
measurable competences for such pnarrowness will only serve Lo
take us from one theorelical/abstract extreme of ithe spectrum
1o the other of mechanistic skill training. TIPS will help
peuple to not only gain the knowleddge. understanding and
skills necessary for employment within the industry but to
use this as a basis on whiclhi they can build, with Tfurther
post-experlence tralning, to cope with +the changes of
procedure and demand in today s competitive industry. When
[acing change people need a firm foundation of ability and
perasonal venfidence, This cannot be achieved from o basls of
narrowly specified competences.

it must Dbe stressed that TIPS is developing Industry-Led
qualifications which will Le nationally accredited and enable
atandards 1o be developed, guarantecd and maintalped. Theoe
qualiflcations will have a modulay structure. They will ot
debar peovle from taking qualifications because of a lack of
formal gualificatlons rather than lack of abllity, experience
and  intellect. They will allow flexibility of access amd
mixed modes of study and assessment procedurcs which do not
solely rely upen externally asetb up arnd moderated
craminationsa,

TIPS is committed to ithe future and to meeting the challenges
of the future. It is not Jjust addressing the manpower
resources of today as planning for +the future means
cultivating new skills, nurturing fresh ideas and adapting to
new envirouments. A trained, multi-akilled, adaptable
workforce will be more efficent and effective, will increase
quality and profitability. Investing in people i3z invesliun
in the future profitablility of the Professional Sound
Industry.
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